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Abstract: The study addressed "Digital Transformation to Enhance the Effectiveness of Social Planning in Social
Institutions." The study aimed to identify the means and solutions for leveraging digital transformation technology
in social planning and to understand the relationship between them. The researcher used a descriptive approach
and qualitative analysis« as this is the appropriate approach for this type of study«based on previous studies. In
addition¢ the researcher conducted interviews and experienced the study problem. The study highlights the
importance of enriching the cognitive aspect of social service as a method for social planning regarding digital
transformation and enhancing its efficiency. This supports academic efforts to develop curricula and methods for
professional intervention based on digital transformation. The study concluded that social institutions in Yemen
suffer from weak digital infrastructure« including a lack of fast internet and appropriate devices. The study also
found a lack of digital skills among employees« which hinders their ability to use digital transformation tools
effectively. In light of these findings¢ the study recommended that the government and non-governmental
organizations invest in improving digital infrastructure « in addition to developing employee skills through targeted
training programs aimed at enhancing digital capabilities.
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